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Definitions 
 

For the Boone County Health Department (BCHD) to be eligible for Public Health (PHAB) 
accreditation, our department must complete all of the following: 1) Community Health 
Assessment (CHA); 2) Community Health Improvement Plan (CHIP); and 3) Agency Strategic 
Plan. The prerequisites for accreditation lay the groundwork for everything a health department 
must complete to achieve national public health accreditation and are defined below: 

Community Health Assessment (CHA): A systematic examination of the health status 
indicators for a given population that is used to identify key assets as well as gaps in a 
community. The ultimate goal of a CHA is to develop strategies to address the community’s 
health needs and identified issues. Community engagement and collaborative participation are 
essential to conducting a CHA. 

 
Community Health Improvement Plan (CHIP): A long-term, systematic effort to address 
public health problems based on the results of community health assessment activities and the 
community health improvement process. This plan is used by health and other governmental, 
education and human service agencies, in collaboration with community partners, to set priorities 
and coordinate and target resources. A CHIP is critical for developing policies and defining 
actions to target efforts that promote health. It should be the vision for the health of the 
community through a collaborative process addressing strengths, weaknesses, challenges and 
opportunities that exist in the community to improve the health status of that community. BCHD 
is currently utilizing the Mobilizing Action for Planning and Partnerships (MAPP) process to 
complete its CHA/CHIP and CHIP health priorities will be directly linked to this departmental 
strategic plan.  
 
Quality Improvement Plan: To make and sustain quality improvement gains, a sound quality 
improvement and infrastructure is needed. This plan is guided by the health department’s 
policies and strategic direction found in its mission and vision statements, in its strategic plan, 
and in its health improvement plan. The quality improvement plan will be directly linked to the 
strategic plan.  

 
Strategic Plan: Results from a deliberate decision-making process defines where an 
organization is going. The plan sets the direction for the organization and, through a common 
understanding of the mission, vision, goals and objectives, provides a template for all employees 
and stakeholders to make decisions that move the organization forward.1 Domain 5, Measure 3 
of PHAB outlines required components of the strategic plan and aligns with basic best-practice 
elements of almost any strategic planning model which include: 

 
• Local Health Department (LHD) mission, vision and guiding principles/values 
• LHD strategic priorities 
• LHD goals /objectives with measurable and time-framed targets (included in the plan) 
• LHD Strategic Priorities 
• Identification of external trends, events, or other factors that may impact the LHD 
• Analysis of the LHD’s weaknesses and strengths 
• Linkages with the CHIP, details on the LHD’s roles/responsibilities for implementation 

 
 

1 (Swayne, Duncan, and Ginter. Strategic Management of Health Care Organizations. Jossey Bass. New 
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Jersey. 2008). (PHAB Acronyms and Glossary of Terms, Version 1.0, September 2011 
 

**Additionally, BCHD has linked its strategic plan with its Workforce Development Plan, 
Performance Management Plan, and Departmental Branding and Communications strategies. 

 
Agency Profile 

 
Mission 

 
 
 

Vision 
 
 
 
 
 
 
 
 

Values 
Statement 

The mission of the Boone County Health Department is to serve our 
community by preventing the spread of disease, promoting optimal wellness 
and protecting the public’s health. 

 
 

The vision of the Boone County Health Department will guide and inspire the 
community to enjoy a high quality of life by: 

 
• Redefining the role of public health delivery 
• Creating a culture of health 
• Advancing health equity 
• Building strong community engagement and collaboration 
• Attaining national Public Health Accreditation 

 

We build a culture of excellence through integrity, respect, collaboration, 
innovation, and responsiveness. The five pillars are as follows: 

 
• Integrity - We strive to build the public's trust by maintaining the 

highest standards of accountability, consistency, and transparency. 
• Respect - We approach all people with compassion and dignity, 

recognizing the importance of diversity, so that we may enrich the 
well-being of everyone. 

• Collaboration - We actively engage in partnerships to improve health 
and support a strong public health system. 

• Innovation - We creatively apply information and research to be a 
revolutionary leader in public health. 

• Responsiveness - We ensure our work is efficient, timely and 
responsive to the public's needs, values and priorities. 

 
As part of the 2017 Strategic Planning Process, the Boone County Board of 
Health officially adopted the Boone County Health Department’s Mission and 
Vision Statements on October 30th, 2017 and the Values Statement on 
December 4th, 2017. 
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Location & 
population 
served 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Governance 

Boone County is a predominantly rural community in Northern Illinois 
located between Winnebago, McHenry and DeKalb counties and touches the 
Wisconsin border to the North. Boone County covers an area of 280.72 
square miles with a population of 53, 159. Population density is 
approximately 193 persons per square mile, according to the U.S. Census 
Bureau. The city of Belvidere remains the largest community in Boone 
County with a population of 25,027. The population is evenly divided 
between men and women.2 

 
Population/Demographics (Resource: http://www.census.gov/) 
 
The local governing entity is a volunteer, 11-member Board of Health that is 
appointed by the Boone County Board Chairman and approved by the Boone 
County Board. Illinois state statute requires the board to include: two 
physicians, a dentist, a county board representative, and interested 
community members. These volunteers serve three-year terms and represent 
the community at large. The Board of Health governs health department 
operational issues such as the annual budget and the development of policy 
and procedures. All meetings, unless otherwise noted, are held at BCHD on 
the first Monday of every month and begin at noon. All Board of Health 
meetings are open to the public and subject to the Open Meetings Act. The 
Board of Health acts as policy-makers, approving long-term goals and annual 
reports and budgets, while monitoring short-term goals. Day-to-day 
operations are delegated to the BCHD Public Health Administrator. 

 
 

2 U.S. Census Bureau, 2020, 2022 

Population, 2021 estimate 53, 159 
Race, 2021  

White 71.9% 
Hispanic or Latino 22.8% 

Black 2.8% 
Asian 1.5% 

2+ Races 2.3% 
Age, 2020  

<5 5.6% 
5-19 22.7% 

20-29 11.5% 
30-44 17.6% 
45-64 27.1% 

65+ 16.1% 
Bachelor’s degree or higher, % of people age 25+, 2016- 
2020 

24.2% 

Median household income, 2016-2020 $70,396 
Persons below poverty level, 2020 6.8% 
Households speak a language other than English at 
home 

18.9% 

http://www.census.gov/)
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Organizational 
Structure 

There are 30 full and part-time employees. During 2020 and 2021, our 
structure has greatly expanded to include a COVID-19 Response Team with 
Contact Tracers, Compliance Officers, and COVID-19 Phone Line Operators. 
All existing staff have been trained to respond to the pandemic using a variety 
of skills throughout the past year. We also added a Jail Nurse Coordinator, 
Comprehensive Opioid Abuse Reduction (COAR Staff), and a Breastfeeding 
Peer Counselor. Under the Boone County Board of Health appointed by the 
County Board Chairperson, the department has a two-person management 
team comprised of a Public Health Administrator (RN, MPH) and a Director 
of Departmental Operations (MPH). These two positions are supported by a 
financial staff member and Office Coordinator.  Our frontline staff is 
composed of central intake staff, registered nurses, LEHP/LEHP In training 
(Licensed Environmental Health Practitioners), Food Sanitation staff, and part- 
time Breast Feeding Peer Counselors. All BCHD staff works in multiple 
programs. The Department has no staff working solely in one program area. 
See appendix 1.  

Funding 
 
 
 
 
 
 
 
 
 
 
 

Funding 
Allocations to 
the Strategic 
Planning 
Process 

BCHD is funded through program grants (29%), local taxes (13%), 
permits/licenses/other environmental services (7%), a Health Protection Grant 
(7%), clinic fees (7%), and federal funds for service (37%). Uncertainty of 
local tax dollar allocations and the Illinois State Budget combined with 
dependence on a patchwork of funding from local, state, and federal sources 
that are in constant flux has caused the department to take a hard look at 
future financial planning. BCHD is working towards planning and stabilizing 
revenue sources by increasing program activities and writing for more stable 
federal and private foundation grants. The department continues to advance 
through planning yearly budgets, achieving grant deliverables, and developing 
and maintaining a five-year plan using the PHAB requirements mentioned on 
page 3. 

 
Given the strained financial climate within Boone County government and 
throughout the state of Illinois, there is no funding specifically allocated 
towards this strategic planning process. The strategic planning process took 
place during department workday hours and key staff committed time away 
from their regular duties to attend meetings. All other Planning Committee 
Members gave their time in kind, using outside staff in kind time for additional 
facilitation and minutes. Building in time to complete this strategic planning 
process will aid in the streamlining and focus of the department and will result 
in a future cost savings as the department moves towards ‘work smarter not 
harder.’ Decisions were made by the BCHD Strategic Plan Steering 
Committee coupled with input from All Staff and Board of Health Members at 
monthly meetings. BCHD chose to use a moderate process timeframe, which 
took eight months to complete. 
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Things we 
plan for 

As a department, BCHD is continuously striving towards community 
outreach, whether it be health promotion, organizing a Farmers’ Market and 
Wellness Fair, or working with and coordinating meetings with community 
stakeholders. Departmental staff members are constantly adapting in order to 
meet customers’ and clients’ needs. Due to an ever-changing environment at 
BCHD, the department plans for process improvement through staff 
development and stakeholder engagement. Through partnerships with school 
districts, colleges and universities, other local health departments, and state 
and federal agencies, BCHD is able to respond to changing politics and 
election cycles, restructuring our management team as needed, and 
streamlining system implementation and daily operations. 

Planning 
successes 

As a department, we have knowledge of community needs and work to meet 
those needs through increased coordination with community partners. 
Networking has led to more community partners, shared resources and 
support. These factors have led to a greater community involvement with and 
for the health department. Planning has also led to greater inter-departmental 
communication and keeping everyone “in the loop,” regarding the annual 
budget, press releases, etc. This communication has helped foster better 
documentation throughout procedures, such as meeting sign-ins and planning 
committees. Cross-training has allowed for more staff to possess knowledge 
of programs, services, and roles of fellow employees. This streamlining also 
has improved the department’s central intake. These improvements are seen 
through the department’s Illinois Plan for Local Area Needs (IPLAN). 
Through communication and tracking, this document is constantly changing 
and improving. All of these factors have led to an increase in employee 
engagement, employee morale, and the ability to keep an open mind in a 
constantly shifting environment. Further, partnerships with nursing schools, 
neighboring universities, and training opportunities have provided outside 
perspectives in the department through utilization of interns and students. 
This outside perspective allows for greater development of the workforce 
through shared learning. 
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Opportunities 
for 
Improvement 
through better 
Planning 

When a new staff member goes through orientation training, BCHD provides 
a full orientation to better aid new staff in familiarization of the department. 
This goes hand-in-hand with continuous cross-training efforts and utilizing 
shared resources throughout the department. Furthermore, the department 
must stay fixated on a 30,000 feet big picture view. Staff are working hard 
towards an open-minded view of approaching solutions, using creative 
thinking to solve problems and not focus on “This is how we’ve always done 
it”. In order to combat the invisibility of public health and all the hard work 
this department does daily, we should work towards promoting public health 
in the community—including greater involvement of the Board of Health, the 
County Board, and the community at large, including partners and 
stakeholders. With funding being a frequent obstacle, the department must 
constantly seek more stable funding streams. This could mean seeking out 
more stable funding opportunities. Taking an introspective view of strategic 
planning could also be beneficial—including reviewing our Essential 
Functions and their value added, analysis of time management for increased 
efficiency, and quality improvement efforts on programs as a team effort 
while identifying staff strengths and weaknesses for efficiency. 

 
Analysis of 
Current 
Reality 

Cross-training, daily huddles, staff involvement in activities and up to date on 
challenges has created good communication amongst staff and between staff 
and management. Staff is open-minded, ready to try new things or offer ideas 
for improvement of current practices. BCHD also enjoys tremendous 
community partnerships with colleges, universities, social service agencies, 
and other government departments throughout Boone County and beyond. 

 
Improved feedback and communication are always needed regardless of how 
effective current models appear to be. Funding is always a challenge which 
makes cross-training an even more effective solution to staff shortages and 
scarcity of time. As with all health departments, BCHD fights invisibility that 
leads to varying support from state and local government infrastructures that 
do not completely comprehend the overall function and constantly growing 
responsibility of local health departments. Also, past budget issues, staff 
depletion and changing priorities within the state often make it hard to 
maintain communication lines. Elected officials often are not educated in 
issues that affect populations or population health, making health 
departments, especially smaller, rural health departments a low priority. 
Utilizing partners and media to ‘get the message’ out to the community 
becomes a constant chore added to already stretched staff and resources. 

 Cuts to local tax levies over the past five years and Illinois’s unprecedented 
lack of state budget for nearly three years have created shrinking financial 
support. It has been said that at its best public health is invisible. As long as 
the water is clear, epidemics aren’t raging and we can safely eat in a 
restaurant, no one thinks about what or who made it all possible. As a result, 
health departments become a target when money gets tight. As a response, 
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 BCHD has streamlined operations by consolidating the management team and 

cross-training several members of the staff to compensate for the changes in 
workflow over the course of the year. Our existing workforce is augmented 
by interns from a number of colleges and universities in our proximity who 
serve on committees and create service projects. 

Strategic 
Planning 
Format and 
Timeline 

BCHD has decided to employ NACCHO’s guide for Developing a Local 
Health Department Strategic Plan, utilizing the worksheets as starting points 
for staff exercises to maintain engagement in the process. The strategic plan 
not only defines where it is going, but its mission, vision and values, 
providing the agency a clear identity and clear direction (NACCHO, 
Developing a Local health Department Strategic Plan: A How-To-Guide). 
The Strategic Planning Steering Committee used the following seven module 
process to complete the departmental strategic plan: 

 
Module I: Exploring Strategic Planning for Local Health Departments 

 Module II: Laying the Groundwork for Strategic Planning 
 Module III: Developing Mission, Vision and Values 
 Module IV: Compiling Relevant Information: Environmental Scan 
 Module V: Analyzing Results and Selecting Strategic Priorities 
 Module VI: Developing the Strategic Plan and Implementation Plan 
 Module VII: Implementing, Monitoring and Revising as Needed 

 
NACCHO 
Module I: 
Assessing our 
Readiness 

 
On July 26th, 2017, the Boone County Health Department launched its 
strategic planning process. A special staff meeting was called to discuss the 
process and to assess the readiness of the department using the first worksheet 
from the NACCHO How-To Guide. Determining the department’s readiness 
to begin the planning process involved discussing past experience – what 
contributed to successes and failures. Looking at the current reality, what was 
in place to support successful planning and what might be missing. The final 
phase of this readiness assessment was an environmental scan assessing time, 
budget and buy-in. The process was facilitated by three summer interns who 
then transcribed the collective ideas which were presented in previous pages 
of this document. This was Phase One. Phase Two included the process of 
selecting and inviting members to join our steering committee. At the July 
31st, 2017 Board of Health meeting, two board of health members volunteered 
to join the steering committee. A list of community partners had been 
compiled previously and selected members were chosen and sent invitations 
to join the committee along with charters for their engagement. 

 BCHD staff and management are very aware of the need for more data, the 
time commitment required for stakeholder identification and engagement, and 
the time required to do a full environmental scan. That is slowly being 
alleviated through recent efforts to collect data for the Community 
Assessment for Public Health Emergency Response (CASPER) and a newly 



 

11 
 

 

formed partnership with the Boone County Administrative Office, and the 
Planning and Zoning Department who are conducting the Boone County 
Comprehensive Plan during the same period. 

 
Additionally, the department has had recent opportunities to do convenience 
samples, such as at the annual Boone County Farmers Market and Wellness 
Fair. Partnerships with other local health departments and community 
stakeholders provide skilled facilitators for meetings. Our MAPP (Mobilizing 
for Action through Planning and Partnerships) process began in September 
2017 has been collecting data from community members and community 
partners through various formats that will also inform the strategic process. 
Time is spent at each board meeting to update board members on BCHD 
programs and successes, which help keep members involved and engaged. 

 
The current Board of Health, several of whom are on the Boone County 
Board, are supportive of the health department’s actions toward creating a 
strategic plan and working with the county to build a comprehensive plan. 
There is no budget for such a project, but much of the work is being 
performed by pooling internal staff skills, engaging interns in the process and 
with the assistance of other health departments in the region. Each month, 
staff is updated on progress and given the opportunity to participate in some 
part of the process, given achievable goals and realistic expectations for each 
phase of the strategic plan. The department is utilizing paper surveys, 
SurveyMonkey, and Googledocs to engage multiple partners and the 
community at large in the assessment processes. Templates and approximate 
timelines provided by NACCHO are serving as models throughout the 
process and all opportunities to engage the public at large are being utilized. 

 
NACCHO 
Module II: 
Laying the 
Groundwork 

With no budget or personnel for data gathering, BCHD wrote for and was 
awarded a grant to do both Customer and Employee Satisfaction surveys. For 
the Customer Satisfaction survey, a staff meeting to discuss the survey and its 
importance was followed by multiple focus group meetings, question selection, 
question translation into Spanish, equipment purchase, SurveyMonkey 
membership, purchase and installation of kiosks at central intake, and creation 
of the survey on SurveyMonkey. A two-week trial period ensued; adjustments 
from feedback during trial period were made, followed by a 90-day survey 
period, final evaluation, and a summary report from the sampling with 95% 
confidence interval. Findings were presented to staff, the Board of Health, the 
Health and Human Services subcommittee and the full Boone County Board. 

 
The survey provided us with baseline data that will be valuable for any and all 
future grants as well as quality improvement efforts. Comments indicate 
where our clients see gaps in service and increase our understanding of the 
needs of our community. Clients/customers were also reassured that BCHD is 
listening to them and concerned about their needs. The process of creating the 
questionnaire provided an additional opportunity for partnership between the 
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Personal Health and Environmental Health divisions and increased interest in 
cross-training. It also improved buy-in among the staff on the PHAB process 
and gave them new insight into the importance of all the associated activities. 
There was total staff involvement throughout this process and all were invested 
in getting maximum participation from clients/customers. Staff meeting wrap- 
up for the final report served as the beginning of staff QI training in those areas 
needing improvement, increased efforts and interest in cross-training, and 
developing ways to incorporate client/customer suggestions into our service 
offerings. Results of the Customer Satisfaction survey are included as 
Appendix 2. 

 
The employee satisfaction survey was the result of a need for greater 
understanding of workforce development needs and a desire to improve 
communication throughout BCHD. The Administrator took the opportunity 
during a staff meeting to talk about the value of an employee satisfaction 
survey, why we were doing it and what we hoped to learn from it. Staff 
volunteered to be part of a focus group to select questions and create the 
survey which was then put on SurveyMonkey. Employees were given two 
weeks to respond to the survey resulting in 100% participation. Final 
evaluation and a summary report were given at the next regular staff meeting. 
The results of the Employee Satisfaction Survey are included as Appendix 3. 

 
The development of the employee satisfaction/workforce development survey 
enhanced the cross-functional understanding between our divisions and 
improved employee appreciation for the challenges faced by their co-workers. 
The fact that the five people in the focus group spoke for the needs of the 
entire health department improved their understanding of the needs of the 
Health Department as a whole and improved an already outstanding teamwork 
frame of mind. Each championed 100% participation by staff and expressed 
extreme pride at being part of the process. The information collected in this 
survey was shared with all employees and has already been utilized in staff 
development plans and trainings. 

 
Evaluating the results of the Employee Satisfaction Survey became an exercise 
for the summer interns. Answers were reviewed to evaluate perceived and 
identified dynamics among employees and the workplace. The interns 
reviewed the survey results individually, identifying trends in responses. They 
then compared their findings, decided which responses appeared most 
outstanding or pertinent, and developed a PowerPoint presentation organized 
in three main categories: Top Areas of Excellence, Greatest Variation in 
Responses, and Top Areas for Improvement. 

 
The first category reported the Top Areas of Excellence: 

• Feeling safe in the workplace yielded 53.33% of staff who agree and 
46.67% who strongly agree; 

• Feeling their work is of value to the community, yielded 25% who 
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agree, 68.75% who strongly agree and 6.25% who are undecided, 
• Feeling that their supervisor treats them with dignity and respect 

yielded 43.75% who agree and 56.25% who strongly agree 
• Feeling they are aware of their expectations at work yielded 81.25% 

who agree and 18.75% who strongly agree. 
These survey questions elicited the most positive responses from staff. 

 
The second category reported Greatest Variations in Responses. These survey 
questions were most inconclusive with combinations of “agree”, “disagree”, 
and “undecided” responses from staff. Those questions asked about having too 
many responsibilities, being cross-trained, having a social committee, and 
knowing how BCHD measures success. 

 
The final category reported the Top Areas for Improvement from Survey. 
These survey questions produced greatest amount of critical responses. 

• Feeling that BCHD should streamline rules and procedures yielded 
6.25% of employees who disagree, 18.75% who are undecided, 50% 
who agree, and 25% who strongly agree. 

• Concern about potential job loss due to changes in county/state/federal 
funding yielded 18.75% of employees who are undecided, 50% who 
agree and 31.25% who strongly agree. The interns recognized this as a 
constraint difficult to work on as a group. 

• 20% of employees disagree that communication within the organization 
“seems good”, while 33.33% are unsure and 46.67% agree. 

 
There were also several written responses regarding feeling communication 
was inadequate. One question, “What would you like to see done differently at 
BCHD?” yielded such responses as “communication is often at the root of 
problems that occur”, “more team work and better communication”, and 
“improve communication between management and employees, with 
management truly considering employee opinions and input before casting 
them aside”. 

 
Because communication was one of the main areas for improvement, the 
interns decided to lead a staff activity that requested individual answers to the 
following questions: “What’s your definition of “good” communication?” and 
“How can we implement better communication at BCHD?” The activity was 
designed to help staff address a key area of improvement from the survey and 
to encourage employees to reflect on their own modes of communication 
amongst each other. The goal being more effective communication that meets 
specific employee preferences and overall smooth functioning of the 
department. 

 
From the perspective of BCHD, this was also an exercise designed to teach 
leadership skills to the interns who are tomorrow’s public health leaders. 
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Stakeholders At Boone County Health Department, we define our stakeholders as every 
member of the Boone County community. There is however a sub-group of 
stakeholders who are part of BCHD's inner circle. They share BCHD's values 
and concern for the community.  Within that list is a core group of 
community partners with whom BCHD shares resources, expertise, and 
leadership responsibilities in serving the Boone County community. 

Forming the 
Strategic Plan 
Steering 
Committee 

After the strategic planning kick off meeting was held on July 26th, 2017, 
BCHD began the process of forming the strategic planning 
committee. Primary stakeholders, including two BCHD staff members, were 
selected from the initial focus group that convened at the strategic plan kick 
off meeting to represent the departmental staff during the process. BCHD’s 
Public Health Administrator, who is also driving the process as the strategic 
plan's member of management and departmental champion, also committed to 
serving on the steering committee. 

 
Outside of departmental staff, secondary stakeholders were identified 
including the regional representative for the Illinois Department of Public 
Health who was invited and graciously accepted the opportunity to serve on 
the steering committee.  Additionally, per PHAB requirements, this 
committee was formed including governing body members and so the 
participation of two Board of Health members (the president and the county 
board liaison and board of health member) were solicited at the Board of 
Health meeting on July 31st, 2017. A staff member from City of Rockford, a 
Community Action Agency serving Boone and Winnebago Counties, one of 
BCHD's many involved stakeholders, accepted the duty as steering committee 
facilitator with the promise of bringing a fresh outside perspective to the 
process coupled with a vested interest in the success of the organization. 
Finally, BCHD's CDC Public Health Associate agreed to be the scribe and 
co- facilitator for the strategic plan steering committee members. On August 
3rd, 2017, formal invitations went out to all Strategic Plan Steering 
Committee members as well as charters for them to review before the first 
meeting, scheduled for August 25th. 
See Appendix 4 for documentation of Invitation Letters and Letters of 
Commitment. 

 
The members of BCHD's 2017 Strategic Planning Committee were decided 
upon as follows: 

 
Chris Elias, Office Manager, Boone County Health Department 

Ellen Genrich, Emergency Response Coordinator and Public Information 
Officer, Boone County Health Department 

Amanda Mehl, Public Health Administrator, Boone County Health 
Department 

Kari Kampen, Director of Operations, Boone County Health 
Department  
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 Sherry Branson, Boone County Board of Health Member and county liaison 

to the Board of Health 

Jim Cox, Boone County Board of Health President 

Mark Hunter, Illinois Department of Public Health, Rockford Regional Office 

Chris Greenwood, Community Action Agency 

Lynden Schuyler, CDC Public Health Associate, Boone County Health 
Department 

Determining 
Stakeholder 
Engagement 

All members of the BCHD Strategic Plan Steering Committee participated in 
the majority of the meetings and determined, based on general consensus or a 
majority vote, if necessary, what the strategic plan’s short- and long-term 
goals will be for the department. The BCHD staff and the Board of Health 
were kept regularly updated and informed as to the planning process and had 
an opportunity to give input as appropriate during monthly All Staff and 
Board of Health Meetings. The Board of Health approved the Boone County 
Health Department Strategic Plan at the commencement of Fiscal Year 2018 
on December 1st and it was determined that this plan will be reviewed and 
updated yearly as needed. The Health and Human Services Subcommittee of 
the County Board and the full Boone County Board were also be kept 
informed and engaged in BCHD's process. 

NACCHO 
Module III: 
Developing 
Mission, Vision, 
and Values 

The backbone of the strategic plan is an organization’s mission, vision and 
values statements. The strategic planning process helps an organization define 
and solidify these fundamental statements, which can foster a shared 
understanding of the organization’s purpose, intended goals and underlying 
principles guiding the work of the organization. Mission, vision and values 
are defined as follows: 

Mission: The organization’s purpose; what the organization does and why. 
 
Vision: Futuristic view regarding the ideal state or conditions that the 
organization aspires to change or create. 

 
Values: Principles, beliefs and underlying assumptions that guide the 
organization. 

 
These terms, particularly mission and vision, are often used interchangeably. 
For the purpose of a strategic plan, it is important that stakeholders agree on 
how the terms are used. The semantics are not as important as the role that the 
terms serve: to communicate the overall purpose of the agency and a shared 
sense of inspirational direction. There are no right or wrong mission, vision 
and values statements. Ensuring a high degree of stakeholder agreement with 
the statements during the development or refinement increases the likelihood 
that the statements are more representative than those that have not been 
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developed with broad agreement from governing body members, staff, 
leadership, etc. 

 
Values statements help the agency and its stakeholders identify what the 
organization is about and its priorities. For the purpose of this guidebook, 
defining the organization’s values or guiding principles is recommended as a 
first step in the mission, vision and values process. 

 
The mission should clarify the organization’s purpose and indicate why it is 
doing what it does. It should answer the question, “Ultimately, what are we 
here to do?” 

 
What is the current mission? What does it say about who we are, what our 
purpose is, what business we are in, who we serve and how we are unique? 

 
In general, what are the basic social and political needs we exist to fill? What 
are the basic social or political problems we exist to address? 

 
What is our role in filling these needs or addressing these problems? How 
does it differ from the roles of other organizations? 

 
In general, what do we want to do to recognize or anticipate and respond to 
these needs or problems? 

 
How should we respond to our stakeholders? 

 
What is our philosophy and what are our core values? 

Is our current mission out of date? If so, how? 

What changes in the current mission would I propose?3 

Over a series of three meetings, the Boone County Health Department 
Strategic Plan Steering Committee reviewed the department’s previous 
mission and vision statements and drafted proposed revisions. The team 
looked at other local health department’s mission/vision statements and 
compared language and syntax as new statements were drafted, revised, and 
then re-revised. BCHD has never had a values statement, so one was 
carefully constructed after a review of other local health department values 
statements and a review of value-based words that the team felt that BCHD 
most closely identified with. 

 
 
 

3 Bryson, J. M. (2004). Strategic planning for public and nonprofit organizations: A guide to 
strengthening and sustaining organizational achievement. (3rd ed.). San Francisco: Jossey-Bass Inc.Pub 
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NACCHO 
Module IV: 
Compiling 
Relevant 
Information; 
Environmental 
Scan 

After development and approval of a new mission, vision, and values 
statement for the department, it was time to review available data and begin 
the process towards selecting strategic priorities. BCHD used a variety of 
different data points to determine departmental readiness and strategic plan 
goals or focus areas including current departmental finances, and overview of 
programs, services, and health status data, along with national accreditation 
standards. The following documents and data sources were assessed: 

 
• BCHD Annual Reports for the last five years 
• Community Health Assessment Results from the 2012 PLAN and the 

2017 MAPP Process 
• Community Health Data gathered by Region 1 Planning Council as 

part of the MAPP Community Health Assessment 
• BCHD Indirect Cost Proposal 
• Results of a cost analysis on employee market rate adjustments from 

2013 
• Results of a cost analysis on departmental programs for the last five 

years 
• FY 17 and FY 18 budget proposal to the Board of Health Finance 

Committee including narrative justifying expenditures and projected 
revenues 

• BCHD Essential Service report prepared by the BCHD Public Health 
Administrator for the County Board Finance Committee for FY 2018 

• Customer service/satisfaction feedback from the last six months 
• Workforce Development Plan Employee Internal Survey Results 
• Workforce Development Plan Employee Public Health Competency 

Survey Results 
• BCHD Employee Strengths, Weaknesses, Opportunities, Challenges 

(SWOC) Analysis Completed on 7/26/17 at Strategic Plan Kick off 
Meeting 

• BCHD Communication activity results completed at the 8/1/17 All 
Staff Meeting and prepared by departmental interns. 

 
Environmental scanning examines data to identify external opportunities and 
threats that provide information about the external world. Through this 
examination, the health department will utilize this information to inform its 
strategies and plans. The scan needs to include information about economic 
issues, changes in government and law, and changing demographics. We 
need to look at trends, opportunities and threats that might impact the 
department’s future. 

 
Looking at the health department’s own strengths and weaknesses is another 
important part of the environmental scan. Through assessments within the 
MAPP process, the health department also gathers information from the 
community through focus groups and surveys. 



 

18 
 

 
 

 When conducting an environmental scan, a variety of methods can be used to 
collect data, including publications, focus groups, leaders inside and outside 
the organization, media, civic associations and the library. After the data is 
collected, the final step is to analyze the data and identify changes that can be 
made. 

NACCHO 
Module V: 
Analyzing 
Results and 
Selecting 
Strategic 
Priorities 

 
 
 
 

NACCHO 
Module VI: 
Developing the 
Strategic Plan 
and 
Implementation 
Plan 
Priorities 

 
 
 
 

NACCHO 
Module VII: 
Implementing, 
Monitoring, 
and Revising as 
needed 

BCHD’s Strategic Plan contains four strategic goals: 1. Population Health 
Focus, 2. Communication, 3. Performance Management, and 4. Funding 
Diversity. Each goal is further broken down into a series of thirteen strategic 
initiatives with detailed action plans that are updated yearly (See Appendix 5 
for Schematic of 4 Strategic Goals and 13 Strategic Priority Areas). 

 
According to PHAB, the strategic plan needs to address considerations of 
information management, workforce development, communication, and 
financial sustainability. Consideration should be given to these functions 
when selecting and prioritizing strategic issues. 

 
 
At the January 2nd and January 16th 2018 BCHD Strategic Plan Steering 
Committee Meetings, the team reviewed the four strategic goals and 13 
strategic initiatives and used an Action Plan template as a guide (See 
Appendix 6). These action plans will be used to determine individual and 
team action items for BCHD staff to complete over the next two years. 
Action plan drafts are included in Appendix 6. Staff team leads were 
assigned to each goal as follows: 

1. Population Health Focus, Amanda Mehl 
2. Communication, Chris Elias and Ellen Genrich 
3. Performance Management, Kari Kampen 
4. Funding Diversity, Kari Kampen 

 
 
The Boone County Health Department will divide its staff into four strategic 
goal implementation teams and each team will work on the initiatives 
associated with the four departmental strategic goals: 1. Population Health 
Focus, 2. Communication, 3. Performance Management, and 4. Funding 
Diversity. Each team will have a member of management participate and 
guide the team’s efforts. Since the department is new to the strategic 
planning process and our goal is to line up the strategic plan cycle with the 
Boone County fiscal year, the first action plan cycle will last for about 18 
months (March 1st, 2018-November 30th, 2019). This will allow teams to 
form and familiarize themselves with the action plan templates. All staff will 
be trained in online portal (CEMP) where the action plan templates for each 
initiative will be housed as working documents. Much of the work to be 
completed in the first 18 months includes workforce training and 
development as well as cross walking the new strategic plan with other new 
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Key 
Concluding 
Points: 

departmental documents including its CHA/CHIP, Workforce Development 
Plan, Performance Management Plan/QI Plans, and Departmental Branding 
and Communications strategies. 

 
The Boone County Health Department Strategic Planning Steering 
Committee will meet at least yearly to review and update portions of the plan 
as necessary and prepare status reports to the Board of Health, Health and 
Human Services, and the Boone County Board. 

 
 

A Strategic Plan, like a health improvement plan or any document that 
impacts departments and entire populations is also a living document. While 
this is being developed as a five year plan, it may change as circumstances 
and environments change. Goals may remain the same but the path to reach 
them may evolve. Stakeholder involvement and input is vital as is regular 
review of the plan and the process. 

 
By creating its first ever strategic plan, BCHD is taking an important step 
toward PHAB accreditation. It is BCHD’s drive to continue the momentum 
that has been created through the development of this plan and linked 
endeavors such as the MAPP process to continue the outstanding stakeholder 
engagement that we have enjoyed. This plan is intended to be 
comprehensive, addressing both immediate and short term needs as well as 
long term goals and strategies. The development of a formal system to allow 
for systematic, periodic review of the plan requires an ongoing commitment 
and dedication to Boone County that BCHD hopes to share with all 
departments across the county as well as with each local appointed and 
elected official. 
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Boone County Health Department Organizational Chart 
  

Boone County Board of Health 
Appointed by County Board 
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 CUSTOMER SATISFACTION SURVEY OVERALL SCORE - 
SUMMARY 

Questions 2, 5, 8, 14, 20, 23, 26, 32, 39, 42, 45, 50, 53, 71, 74, 79, 87, 88, 89, 90, 91 are answered on a scale from 1 to 5: 
1 - Strongly Disagree; 2 - Disagree; 3 - Undecided; 4 - Agree; 5 - Strongly Agree 

 
Questions 1, 3, 4, 6, 7, 9, 10, 15, 16, 21, 22, 24, 25, 27, 28, 33, 34, 40, 41, 43, 44, 46, 47, 48, 49, 51, 52, 54, 55, 56, 72, 73, 75, 
76, 77, 78, 80 and 81 are Yes or No answers 
1 Have you received a service from us yet? ¿Ya has recibido un 

servicio de nosotros? 
91.63% yes. Those indicating 
no were asked to come back 
after receiving services. 

2 Rate your satisfaction with this program/service (Food 
Service/Restaurant Inspection).Evalúa tu satisfacción con este 
programa / servicio (Inspección de Servicios de Alimentos/Restaurant). 

100% - yes 

3 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100% - yes 

4 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 
100% satisfaction with the 
price 

5 Rate your satisfaction with this program/service (Food 
Service/Restaurant Permit).Evalúa tu satisfacción con este programa / 
servicio (Permiso de Servicio de Comida/Restaurant). 

100% - yes 
100% satisfaction with the 
price 

6 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100% - yes 

7 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

8 Rate your satisfaction with this program/service (Potable 
Water).Evalúa tu satisfacción con este programa / servicio (Agua 
Potable). 

4.67 

9 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100% - yes 

10 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

11 Rate your satisfaction with this program/service (Well 
Inspection).Evalúa tu satisfacción con este programa/servicio 
(Inspección de Pozo). 

No responses 

12 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

No responses 

13 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No responses 

14 Rate your satisfaction with this program/service (Private 
Sewage/Septic).Evalúa tu satisfacción con este programa/servicio 
(Aguas Residuales Privadas/Séptica). 

5.0 
100% satisfaction with the 
price 

15 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100% - yes 

16 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

75% - yes 
25% - no 

17 Rate your satisfaction with this program/service (Soil Bore 
Application).Evalúa tu satisfacción con este programa / servicio 
(Solicitud de Perforación de Tierra). 

No responses 

18 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

No responses 
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19 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No responses 

20 Rate your satisfaction with this program/service (Real Estate well and 
/or septic evaluation).Evalúa tu satisfacción con este programa/servicio 
(Evaluacion de Pozo y/o Séptica de la Propiedad Inmueble). 

5.0 

21 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100% - yes 

22 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

23 Rate your satisfaction with this program/service (Health Code 
Complaints/Nuisance).Evalúa tu satisfacción con este programa / 
servicio (Quejas Sobre El Código De Salud/Molestias Comunitarias). 

4.5 

24 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100% - yes 

25 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

26 Rate your satisfaction with this program/service (Demolition).Evalúa tu 
satisfacción con este programa / servicio (Demolición). 

5.0 

27 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100% - yes 

28 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

29 Rate your satisfaction with this program/service (West Nile 
Virus).Evalúa tu satisfacción con este programa / servicio (Vírus de 
Nilo Occidental). 

No responses 

30 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

No responses 

31 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No responses 

32 Rate your satisfaction with this program/service (Lead 
Inspection).Evalúa tu satisfacción con este programa / servicio 
(Inspección para la Existencia de Plomo). 

4.5 

33 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa/servicio? 

100 % - yes 

34 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

35 Please describe what emergency preparedness activity you participated 
in.Por favor describe la actividad de preparación para emergencias en 
la que participaste. 

No response 

36 Rate your satisfaction with this program/service (Emergency 
Preparedness Activities).Evalúa tu satisfacción con este programa / 
servicio (Actividades De Preparación Para Emergencias). 

No response 

37 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

No response 

38 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No response 

39 Rate your satisfaction with this program/service (Smoke Free Illinois 
Tobacco Compliance).Evalúa tu satisfacción con este programa / 

5.0 
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 servicio (Programa De Tabaco (para Illinois Libre de Humo).  
40 Do you think it's important we offer this program/service?¿Piensas que 

es importante que ofrezcamos este programa / servicio? 
100% - yes 

41 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

50% - yes 
50% - no 

42 Rate your satisfaction with this program/service (Body Art (tattoos and 
piercings).Evalúa tu satisfacción con este programa / servicio (Tatuajes 
/ piercings). 

No response 

43 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

No response 

44 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No response 

45 Rate your satisfaction with this program/service (Nutrition: 
WIC/Family Case Management).Evalúa tu satisfacción con este 
programa / servicio (Nutrición: WIC/Manejo De Casos Familiares). 

4.4 

46 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

99% - yes 
1% no 

47 Have you learned anything about nutrition from WIC/Family Case 
Management?¿Ha aprendido algo sobre la nutrición de WIC/Manejo de 
Casos Familiares? 

85% - yes 
15% - no 

48 Have you developed any healthy habits because of WIC/Family Case 
Management?¿Has desarrollado hábitos saludables debido a 
WIC/Manejo de Casos Familiares? 

65% - yes 
35% - no 

49 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

98.5% - yes 
1.5% - no 

50 Rate your satisfaction with this program/service 
(Vaccines/Immunizations).Evalúa tu satisfacción con este programa / 
servicio (Vacunas/Inmunizaciones). 

4.5 
92% satisfaction with price of 
services 

51 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

100% - yes 

52 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

53 Rate your satisfaction with this program/service (Breast Feeding Peer 
Counselor Program).Evalúa tu satisfacción con este programa / servicio 
(Consejeras De Lactancia Materna). 

100% satisfied 

54 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

100% - yes 

55 Have you developed any healthy habits because of your Breast Feeding 
Peer Counselor?¿Has desarrollado hábitos saludables debido a tu 
consejera de Lactancia Materna? 

67% - yes 
33% - no 

56 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% yes 

57 Rate your satisfaction with this program/service (Communicable 
Disease Program).Evalúa tu satisfacción con este programa / servicio 
(Enfermedades Contagiosas). 

No response 

58 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

No response 

59 Do you understand the disease we talked to you about, how to treat it, 
and how to prevent spreading it to other people?¿Entendiste la 
enfermedad de la que te hablamos, cómo tratarla y cómo prevenir su 

No response 
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  propagación a otras personas?  
60 Was the education we gave you useful?¿Fue útil la educación que te 

dimos? 
No response 

61 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No response 

62 Rate your satisfaction with this program/service (Chronic Disease 
Program).Evalúa tu satisfacción con este programa / servicio 
(Programa Para Enfermedades Crónicas). 

No response 

63 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

No response 

64 Was the education we gave you useful?¿Fue útil la educación que le 
dimos? 

No response 

65 Do you understand the disease we talked to you about and how to treat 
it?¿Entendiste la enfermedad de la que te hablamos y cómo tratarla? 

No response 

66 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No response 

67 Rate your satisfaction with this program/service (Tuberculosis 
Screening).Evalúa tu satisfacción con este programa / servicio 
(Detección De La Tuberculosis). 

No response 

68 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

No response 

69 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No response 

70 How did you find out about our flu clinic?¿Cómo se enteró de nuestra 
clínica de gripe? 

1 response 

71 Rate your satisfaction with this program/service (Flu Clinic).Evalúa tu 
satisfacción con este programa / servicio (Clínica De Gripe). 

5.0 

72 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

100% - yes 

73 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% yes 

74 Rate your satisfaction with this program/service (Sexual 
Health).Evalúa tu satisfacción con este programa / servicio (Salud 
Sexual). 

5.0 

75 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

100% - yes 

76 Do you understand the disease we talked to you about, how to treat it, 
and how to prevent spreading it to other people?¿Entendiste la 
enfermedad de la que te hablamos, cómo tratarla y cómo prevenir su 
propagación a otras personas? 

100% - yes 

77 Was the education we gave you useful?¿Fue útil la educación que te 
dimos? 

100% - yes 

78 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

100% - yes 

79 Rate your satisfaction with this program/service (Educational 
Presentations).Evalúa tu satisfacción con este programa / servicio 
(Presentaciones Educativas). 

5.0 

80 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

100% - yes 

81 Did you receive enough information to answer all of your 100% - yes 
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 questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

 

82 Rate your satisfaction with this program/service (Lead Exposure 
Evaluation).Evalúa tu satisfacción con este programa / servicio 
(Evaluación de la Presencia de Plomo en el Cuerpo). 

No response 

83 Do you think it's important we offer this program/service?¿Piensas que 
es importante que ofrezcamos este programa / servicio? 

No response 

84 Did you receive enough information to answer all of your 
questions?¿Recibistes suficiente información para contestar todas tus 
preguntas? 

No response 

85 For the following questions, please select which of our services you 
have used most recently. 
Para las siguientes preguntas, seleccione cual de nuestros servicios has 
usado mas recientemente. 

All services were chosen. 

86 For the following questions, please select which of our services you 
have used most recently. 
Para las siguientes preguntas, seleccione cual de nuestros servicios has 
usado mas recientemente. 

Only 4 were chosen 

87 Price of our services Precio de nuestros servicios 4.5 
88 Wait timeTiempo de espera 4.5 
89 Our phone manners Nuestra etiqueta del teléfono 4.5 
90 The customer service you received El servicio al cliente que recibiste 4.6 
91 The knowledge of our staff El conocimiento de nuestro personal 4.6 
92 What other services/programs would you like us to provide?¿Qué otros 

servicios / programas te gustaría que ofreciéramos? 
34 responses that included 
LINK, diabetes classes, 
speakers for Lunch and Learn, 
housing assistance, evening 
and weekend classes, STI 
speakers for the schools. 

93 What are we doing right?¿Que estamos haciendo bien? 64 responses that included 
compliments to staff, often by 
name, and gratitude for 
services and service delivery 

94 What can we do to improve your experience?¿Qué podemos hacer para 
mejorar tu experiencia? 

36 responses generally telling 
us we could do nothing better 
though some felt that wait 
times could be shorter and the 
health department could do a 
better job of communicating to 
the public at large. One 
commented on lack of privacy 
at checkin which was promptly 
corrected with a glass wall that 
offered some sound reduction. 

95 Other comments?¿Otros comentarios? These were generally 
compliments to staff by name. 

96 Do you prefer to communicate in English or Spanish? ¿Cual es tu 
lenguaje preferido? 

68% English, 32% Spanish 
which is very close to the 
population of Boone County as 
a whole. 
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 JOB SATISFACTION SURVEY   Overall Score -Summary  

Scored on scale 1-5: 1 - Strongly Disagree; 2 - Disagree; 3 - Undecided; 4 - Agree; 5 - Strongly Agree 
 Work and workplace  

1 Many of our rules and procedures need to be streamlined 3.9 
2 I like the people I work with. 4.5 
3 I find I have to work harder at my job because of the incompetence of people 

I work with. 
2.4 

4 I like doing the things I do at work. 4.25 
5 I have too many duties and responsibilities 2.8 
6 I have the opportunity to take part in trainings, webinars, meetings and 

outreach activities 
4.0 

7 I receive the information, tools and resources I need to do my job 
effectively 

3.7 

8 I know what is expected of me at work 4.2 
9 I am allowed / encouraged to make decisions to solve problems for my 

customers. 
4.3 

10 I know how to measure the quality of my work 4.2 
11 The people I work with cooperate as a team. 4.0 
12 I have a safe workplace 4.5 
13 I would not consider leaving my job 3.5 
14 I would consider leaving my job for another in BCHD 2.3 
15 I would consider leaving my job for another with better pay 3.25 
16 I would consider leaving my job for another with greater opportunities for 

advancement. 
3.0 

17 All employees have an equal opportunity to further their education 3.7 
18 I feel my job has value to the community 4.6 
19 There are other job skills I would like to learn 3.9 
20 I would like to be cross-trained in another area of BCHD 3.6 
21 I am concerned about potential of job loss due to changes in county/state/fed 

funding. 
4.1 

 Supervisor and management  
22 My department or agency has the right people and skills to do its work 3.7 
23 My department or agency practices high standards and ethics. 4.2 
24 My supervisor is quite competent in doing his/her job. 4.4 
25 My supervisor shows interest in my feelings and acknowledges my concerns. 4.4 
26 My supervisor treats me with dignity and respect 4.6 
27 My agency consistently demonstrates support for a diverse workforce 4.5 
28 My supervisor holds me and my co-workers accountable for performance 4.0 
29 I can rely on my supervisor 4.25 
30 I often feel that I do not know what is going on with the organization. 3.9 
31 I feel I can go to management if my supervisor doesn’t listen 4.0 
32 There are services we need to offer that we currently do not. If you agree, 

please explain in the space provided below. 
3.4 
There were 14 responses to services 
we need to offer, including 5 
duplicate answers. 

 Benefits and rewards  

34 I feel I am being paid a fair amount for the work I do. 3.2 
35 I am not satisfied with the benefits I receive. 3.75 
36 I would like to work more/less hours 3.6 
37 I would like to see a social committee for lunches and special days (slipper 

days, tiara days, flowers in your hair day, jewelry day, ugly sweater day, 
etc.) 

3.1 

38 There are few rewards for those who work here. 2.75 
 Recognition  

39 I do not feel that the work I do is appreciated. 3.8 
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40 My performance evaluation provides me with meaningful information 
about my performance 

3.6 

41 I would appreciate management recognition on my anniversary 2.75 
42 I would like to see employee recognition and appreciation by management 

and my fellow employees 
3.1 

 Communication  
43 Communications seem good within this organization. 3.3 
44 As it plans for the future, my department or agency asks for my ideas 4.0 
45 I have the opportunity to give input on decisions affecting my work 3.9 
46 I know how my agency measures its success 3.25 
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Boone County 
Health Department 

Strategic Plan 2018-2023 
 

The mission of the Boone County Health Department is to serve our community by preventing 
the spread of disease, promoting optimal wellness & protecting the public’s health. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Communication 
 • Enhance internal/external communications 

• Enrich the perceived value of public health 
• Foster a customer focused environment 

 

 
 

 
• Achieve PHAB accreditation 
• Develop a competent public health 

workforce 
• Improve efficiency by streamlining and 

consolidating resources 
• Apply evidence-based practices 

 

Performance 
Management 

 

 

 

 
 

 
Funding 
Diversity 

 • Construct a reporting system to support 
financial integrity and transparency 

• Develop a resource sustainable organization  

 

Strategic Goals Strategic Initiatives 

 
• Apply Core Functions of Public Health 

(Assessment, Policy Development, 
Assurance) 

• Ensure implementation of Health Priorities 
through collaboration 

• Focus on core public health services 
• Promote health equity and advocacy 

 

Population 
Health Focus 
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6 Goal 1 - Population Health Focus 
 

 
 

 

Population Health Focus Team 

Name Title Department 

Amanda Mehl  Public Health 
Administrator 

Center for Health Equity and Access to Care  

Sonia Eichstaedt Population Health 
Supervisor 

Center for Health Equity and Access to Care  

Jessica Perillo Program Director Center for Health Equity and Access to Care  
Alyssa Lazzerini Program Director Center for Health Equity and Access to Care  
Melissa Eichholz  Jail Nurse Center for Health Equity and Access to Care  
Allison Reinbolz  Center for Health Equity and Access to Care  
Rachael Hendrickson Contact Tracing 

Supervisor  
Center for Health Equity and Access to Care  

Jennifer Rosales Contact Tracer Center for Health Equity and Access to Care  
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6.1 Apply Core Functions of Public Health 
 

Strategic Plan Initiative 1.1: 
 
Apply core functions of Public Health 

 
Objective 1.1.1: To demonstrate knowledge and application of core functions to 
each service area by the end of 2018 

Leader: Amanda Mehl 
 
 
Team Members: Sonia Eichstaedt, Jessica Perillo, Alyssa Lazzerini, Melissa 
Eichholz, Allison Reinbolz, Rachael Hendrickson, Jennifer Rosales 

 
Key Actions Needed 

Time frame for 
Completion Point 

Person 

 
Alignment Date 

Complete 
Resources Needed, comments, progress, 
deliverables 

 
1.1.1.1 Find and vet a training staff can use to learn and 
understand application of core functions 

May-June 2022 Public Health 
Administrator 

3.1 - Training 
Database 
 
Work Force 
Development 
(WFD) Plan 

In process  
Search for trainings, take trainings, and find the 
best one for all staff. 

 
 
 
 
1.1.1.2 Add Core Functions training link to Workforce 
Development Plan 

May-June 2022 Public Health 
Administrator 

 
 
 
 
 
WFD Plan 

In process Add trainings to WFD plan, all existing staff should 
take the training and should be added to the list of 
new employee mandatory trainings. 
 
Add staff certificates and staff completion tracking 
to BCHD staff training database created by 
Performance Management strategic work group. 
License for Access data base needed. 

Facilitated discussion and staff survey as final 
deliverable. 

 
1.1.1.3 Environmental Health - will present at All Staff on 
how Wells/Septic and foods program apply the core 
functions. 

Calendar year 2022 EC 
Supervisor 

2.1 - Internal 
Communication 
 
WFD Plan 
IPLAN 

In process  
Presentation to All Staff in calendar year 2022 
***Amended:  Public Health 101 New staff, intern, 
volunteer training completed for all staff onboarding 
continuous deliverable as part of onboarding process.  
Presentation updated to better reflect core functions 
an additional deliverable. 

 
1.1.1.4 CD will present at All Staff on how CD applies core 
functions. 

Calendar year 2022 Population 
Health 
Supervisor 

2.1 - Internal 
Communication 
 
WFD Plan 
IPLAN 

In process  
Presentation to All Staff in calendar year 2022 
***Amended:  Public Health 101 New staff, intern, 
volunteer training completed for all staff onboarding 
continuous deliverable as part of onboarding process. 

 
1.1.1.5 Health Center (HC) will present at All Staff on how 
FCM/WIC/APORS/HW apply the core functions 

Calendar year 2023 Clinic 
Supervisor 

2.1 - Internal 
Communication 
 
WFD Plan 
IPLAN 

In process  
Presentation to All Staff in calendar year 2023 
***Amended:  Public Health 101 New staff, intern, 
volunteer training completed for all staff onboarding 
continuous deliverable as part of onboarding process. 

 
1.1.1.6 Heath Ed will present to All Staff on how 
preparedness and tobacco apply the core functions 

Calendar year 2023 Emergency 
Response 
Coordinator 

2.1 - Internal 
Communication 
 
WFD Plan 
IPLAN 

In process  
Presentation to All Staff in calendar year 2023 
***Amended:  Public Health 101 New staff, intern, 
volunteer training completed for all staff onboarding 
continuous deliverable as part of onboarding process. 

 
1.1.1.7 IMMS will present to All Staff on how the program 
applies the core functions 

Calendar year 2023 Clinic 
Supervisor 

2.1 - Internal 
Communication 
 
WFD PLAN 
IPLAN 

In process  
Presentation to All Staff in calendar year 2023 
***Amended:  Public Health 101 New staff, intern, 
volunteer training completed for all staff onboarding 
continuous deliverable as part of onboarding process. 

1.1.1.8 Educate local elected officials about Core Functions 
by duplicating abbreviated all staff presentations/discussions 
to Board of Health, Health and Human Services, and County 
Board 

Calendar year 2023 Public Health 
Administrator 

2.1 - External 
Communication 

In process Staff to prepare and work with Public Health 
Administrator to edit presentation as appropriate for 
new target audience. Presentation to BOH, HHS, 
and full Boone County 
Board is the final deliverable. 
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6.2 Ensure Implementation of Health Priorities 
 

Strategic Plan Initiative 1.2: 
 
Ensure Implementation of Health Priorities 

Objective 1.2.1: 
 
To communicate the health priorities, promote CHIP, and for reciprocal relations with 
community partners to share resources to address CHIP, by end of 2022. 

Leader: Amanda Mehl 
 
 
Team Members: Sonia Eichstaedt, Jessica Perillo, Alyssa 
Lazzerini, Melissa Eichholz, Allison Reinbolz, Rachael 
Hendrickson, Jennifer Rosales 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment Date 

Complete 
Resources Needed, comments, progress, 
deliverables 

 
 
 
1.2.1.1 Completion of all four MAPP Assessments (CHSA, CSTA, LPHSA, 
and FOC) with MAPP Steering Committee and Community Partners 

January-June 
2018 

CDC 
PHAP 
Associat
e and 
Public 
Health 
Administ
rator 

 
 
 
MAPP Project 
Plan 

June 2018 Meeting Documentation (Meeting Agenda, 
Attendance, Minutes) including voting 
process and procedure for systematically 
determining health priorities. 
 
 
Completed MAPP toolkits for all applicable 
assessments. 

 
 
1.2.1.2 Analysis of Data from all four MAPP Assessments 

June-July 2018 Director 
of 
Departm
ental 
Operatio
ns and 
CDC 
PHAP 
Associat
e 

 
MAPP Project 
Plan 

July 2018 Completed MAPP process for data analysis. 
 
Completed reports to be published on our 
website and communicated to our 
community partners in a follow-up meeting. 

 
1.2.1.3 Determination of Health Priorities 

April 2018 IPLAN 
Steering 
Committ
ee and 
County 
Compreh
ensive 
Plan 
Staff 

 
MAPP Project 
Plan 

April 2018 Meeting Documentation (Meeting Agenda, 
Attendance, Minutes) including voting 
process and procedure for systematically 
determining health priorities. 

1.2.1.4 Admin- Completion of the 2018 IPLAN 
August-
September 
2018 

Public 
Health 
Administ
rator 

MAPP Project 
Plan 

September 
2018 

Final Document to be submitted to IDPH is 
the final deliverable. 

1.2.1.5 IPLAN one-page handout/schematic developed for board and 
community education 

June-October 
2022 

Public 
Health 
Administ
rator 

2.1 - External 
Communication 

Pending Completed PDF handout is the final 
deliverable. 

 
1.2.1.6 IPLAN update meeting/Presentation of final IPLAN to community 
partners 

August-
September 
2018 

Public 
Health 
Administ
rator 

2.1 - External 
Communication 

MAPP Project 
Plan 

September 
2018  

Presentation to Community Partners is the 
final deliverable. 

 
 
1.2.1.7 IPLAN Presentation to the Board of Health 

August-
September 
2018 

Public 
Health 
Administ
rator 

2.1 - External 
Communication 

MAPP Project 
Plan 

IPLAN 

August 2018  
Presentation to the Board of Health is the 
final deliverable. 

 
 
1.2.1.8 IPLAN Presentation to All Staff 

August-
September 
2018 

Public 
Health 
Administ
rator 

2.1 - Internal 
Communication 

MAPP Project 
Plan 

IPLAN 

WFD Plan 

August 2018  
Presentation to All Staff is the final 
deliverable. 

 
1.2.1.9 IPLAN-development of task forces/coalitions/committees to address 
health priorities (Each individual task force/coalition to develop applicable 
work plans) (See sample sub-action plan below) 

September 
2018-
December 
2022 

Public 
Health 
Administ
rator 

2.1 - Internal 
Communication 

MAPP Project 
Plan 

IPLAN 

In process Documentation of meetings held (meeting 
agendas, minutes etc.) of either new groups 
formed or existing groups tasks with IPLAN 
health priorities. 
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1.2.1.10 IPLAN-follow-up with task forces/coalitions/committees to track 
progress to address health priorities (Each individual task force/coalition to 
develop applicable work plans) 

September 
2018-
December 
2022 

Public 
Health 
Administ
rator 

2.1 - External 
Communication 
 
MAPP Project 
Plan 
IPLAN 

In process Documentation of meetings held (meeting 
agendas, minutes etc.) of either new groups 
formed or existing groups tasks with IPLAN 
health priorities. 

 
 
 
 
6.3 Focus on Core Public Health Services 
 

Strategic Plan Initiative 1.3: 
 
Focus on Core Public Health Services 

 
Objective 1.3.1: All Staff to demonstrate knowledge of Public Health Core 
Services by the end of 2022. 

Leader: Amanda Mehl 
 
 
Team Members: Sonia Eichstaedt, Jessica Perillo, Alyssa Lazzerini, Melissa 
Eichholz, Allison Reinbolz, Rachael Hendrickson, Jennifer Rosales 

Key Actions Needed Time frame for 
Completion Point Person Alignment Date Complete Resources Needed, comments, progress, 

deliverables 
 

1.3.1.1 Find and vet a training staff can use to learn 
and understand application of core local health 
department services 

September 2018-
September 2022 

Public Health 
Administrator 

 
 

WFD Plan 

IPLAN 

In 
process/ongoing 

Search for trainings, take trainings, and find the 
best one for all staff. Add staff certificates and staff 
completion tracking to BCHD staff training 
database created by Performance Management 
strategic work group. Facilitated discussion and 
staff survey as final deliverable. 
 
Public Health 101 New staff, intern, volunteer training 
completed for all staff onboarding continuous 
deliverable as part of onboarding process. 

 January-March 
2018 

Public Health 
Administrator 
and Emergency 
Response 
Coordinator 

2.1 Internal and February 2018  

 
1.3.1.2 Completion of BOH Report to reflect the 10 
Essential Services of Public Health. 

External 
Communication 
 
3.1 - 
Performance 
Management 
(PHAB) 

 
Completed Report approved by BOH is the final 
deliverable. 

 January-March 
2019 

Public Health 
Administrator 
and Emergency 
Response 
Coordinator 

2.1 - External March 2019  

 
1.3.1.3 Completion of Annual Report to reflect the 
10 Essential Services of Public Health. 

Communication 
 
8.1 Performance 
Management 
(PHAB) 

 
Completed draft report of the final deliverable. 
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6.4 Promote Health Equity and Advocacy 
 

Strategic Plan Initiative 1.4: 
 
Promote Health Equity and Advocacy 

Objective 1.4.1: To foster an environment of cultural humility and promote these 
concepts to the public to ensure equity among all community members, by   
2022. 

Leader: Amanda Mehl 
 
 
Team Members: Sonia Eichstaedt, Jessica Perillo, Alyssa Lazzerini, Melissa 
Eichholz, Allison Reinbolz, Rachael Hendrickson, Jennifer Rosales 

Key Actions Needed Time frame for 
Completion Point Person Alignment Date Complete Resources Needed, comments, progress, 

deliverables 
 
 
1.4.1.1 All staff to complete UW Madison’s’ Health 
Equity Course 

March-June 2022 Population Health 
Co-Chairs 

 
2.1 Internal 
Communication 
WFD Plan 

Pending Add training link to Workforce Development 
Plan. Add staff certificates and staff completion 
tracking to BCHD staff training database 
created by Performance Management strategic 
work group. Facilitated discussion and staff 
survey as final deliverable. 

 
 
1.4.1.3 Population Health Work Group to Complete 
Health Equity Departmental Assessment  

April-June 2022 Population Health 
Co-Chairs 

 
WFD Plan 
 
PHAB 
IPLAN 

Pending Completed assessment results and analysis as 
final deliverable. 

 
1.4.1.4 Review and update of the Boone County 
Health Department Limited English Proficiency Plan 

June-September 
2022 

Population Health 
Co-Chairs 

2.3 
Communication 
- Customer 
focused 
environment 

Pending 
Review current LEP submitted to IDHS for the 
Family Case Management grant. Edit to broaden 
the scope to encompass the whole department. 
Completed updated LEP is final deliverable. 

1.4.1.5 Completion of the Boone County Health 
Equity Trauma Informed Policy 

September-
December 2019 

Population Health 
Co-Chairs 

WFD Plan 
2.1 Internal 
Communication 
PHAB 

November 2019 Approval by Board of Health and presentation to 
All staff as final deliverable. 

1.4.1.6 Completion of 2nd Boone County Poverty 
Simulation open to all staff, county departments, 
community partners and the general public (pending 
Boone Count Hunger Coalition Action Plan). 

March-June 2019 Public Health 
Administrator 

2.3 
Communication 
- Customer 
focused 
environment 

April 2019 
 

 
Work with Boone County Hunger Coalition to plan 
and execute this event. Completed event is the final 
deliverable. 

 
 
 
1.4.1.7 Educate local elected officials about health 
equity and advocacy by duplicating abbreviated all 
staff presentations/discussions to Board of Health, 
Health and Human Services and County Board. 

June-December 
2022 

Population Health 
Co-Chairs 

2.3 
Communication 
- Customer 
focused 
environment 
 
2.1 
Communication 
- Enhance 
external 
communication 

Pending  
 
Staff to prepare and work with Administrator to edit 
presentation as appropriate for new target audience. 
Presentation to BOH, HHS and full County Board if 
the final deliverable. Survey Monkey given to all staff 
can also be given to local elected and appointed 
officials. 
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7 Goal 2 - Communication 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Communication Team 
Name Title Department 
Ellen 
Genrich 

Emergency Response Coordinator / 
PIO Center for Strategic Operations 

Chris Elias Office Coordinator Center for Strategic Operations 
Nadia 
Gomez Maternal Child Health Case Manager Center for Health Equity and Access to Care 

Kenia 
Aguayo-
Miramontes 

Sanitarian Center for Natural and Built Environments 

Anmol Brar COVID-19 Mass Vaccination Staffer Center for Strategic Operations 
Tina Hall COVID-19 Contact Tracer Center for Strategic Operations 
Brenda 
Rivera COVID-19 Contact Tracer Center for Strategic Operations 

Sabrina 
Hernandez Sanitarian Center for Natural and Build Environments 
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7.1 Enhance Internal/External Communications 

 

Strategic Plan Initiative 2.1: 
 
Enhance Internal/External Communication 

Objective 2.1.1: To focus on developing a comprehensive communication policy 
by the end of 2018 that includes internal and external strategies and aligns with 
the standards of Domain 3. 

Leader: Ellen Genrich 

Team Members: Chris Elias, Kenia Aguayo-Miramontes, Anmol Brar, Nadia 
Gomez, Sabrina Hernandez, Tina Hall and Brenda Rivera 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

Resources Needed, comments, 
progress, deliverables 

2.1.1.1 Implement routine employee use of web 
based, secure communication platform 
for planning and information sharing. 

 

02/2018 

Ellen Genrich  
WFD 

 
02/2018 On-board all staff into CEMP and conduct 

training on the system. 

2.1.1.2 Test employee ability to share 
information. 

03/2018  
 
Ellen Genrich 

WFD  
03/2018 

Staff will demonstrate proficiency in CEMP by 
logging into BCHD instance and 
sending a comment through the system. 

2.1.1.3 Develop a Survey Monkey or other tool 
to gauge employees current use of internal 
communication (such as intranet, email, 
meetings, website, etc.) and solicit 
input on improving internal communication. 

December 
2022 

 
Ellen Genrich 

   
 
Survey results. 

2.1.1.4 Analyze employee and leadership 
communication needs through employee 
focus groups. 

February 
2023 

 
Ellen Genrich 

   
Analytics survey results. 

2.1.1.5 Develop a communication plan to keep 
employees connected and 
informed and address any identified gaps. 

 
March 2023 

 
Ellen Genrich 

  
Internal Communication plan completed and 
added to BCHD Communications Policies. 

2.1.1.6 Develop a comprehensive external 
communication (branding) policy to maintain 
organizational identity, image, 
reputation and enhance perceived value. 

 
January 2018 

 

Ellen Genrich 

  
01/2019 

External Communication plan is completed and 
added to BCHD Communications Policies. 
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7.2 Enrich the Perceived Value of Public Health 
 

Strategic Plan Initiative 2.2: 
 
Enrich the Perceived Value of Public Health 

 
Objective 2.2.1: To emphasize public health and its importance 
as a respected profession in each interaction with external 
partners and customers. 

Leader: Ellen 
Genrich 

Team Members: Chris Elias, Kenia Aguayo-Miramontes, Anmol Brar, Nadia Gomez, Sabrina Hernandez, 
Tina Hall and Brenda Rivera 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

Resources Needed, comments, 
progress, deliverables 

2.2.1.1 Re-design Board of 
Health Monthly report to 
reflect activities under the 12 
PHAB domains. 

 
02/2018 

 
Ellen 
Genrich 

  
02/2018 

 
February Report 

2.2.1.2 Integrate 
Environmental report into 
Board of Health Monthly 
report 

 
03/2018 

 
Chris Elias 

  
03/2018 

 
March Report 

2.2.1.3 Integrate Financial 
Report into Board of Health 
Monthly Report 

 
04/2018 Kari 

Kampen 
4.1 Funding Diversity - reporting system to 
support financial integrity and transparency 

 
01/2018 

 
April Report 

2.2.1.4 Re-design PowerPoint 
Public Health Overview nursing 
student presentation to align 
with the 12 PHAB domains 

 
September 
2022 

 
Ellen 
Genrich 

   
 
PowerPoint 

2.2.1.5 Finalize nursing 
clinical educational 
PowerPoint interactive 
exercise 

 
July 2019 

 
Amanda 
Mehl 

  
07/2019 

 
PowerPoint and student feedback 
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7.3 Foster a Customer Focused Environment 
Strategic Plan Initiative 2.3: 
 
Foster a Customer Focused Environment 

 
Objective 2.3.1: Develop an effective customer service strategy for BCHD that 
creates a culture of customer service by the end of 2019. 

Leader: Ellen Genrich 
 

Team Members: Chris Elias, Kenia Aguayo-Miramontes, Anmol Brar, Nadia 
Gomez, Sabrina Hernanez, Tina Hall and Brenda Rivera 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

Resources Needed, comments, 
progress, deliverables 

2.3.1.1 Establish a vision, guiding principles, 
customer service guidelines and policies as 
core values and expectations of the BCHD 

12/2022 Ellen Genrich 
  Internal policy outlining expectations and 

processes. 

2.3.1.2 Integrate customer service into departmental 
meetings 01/2023 Chris Elias 

  Add as an agenda item to all departmental 
and all staff meetings. 

2.3.1.3 Find resources for customer service 
training opportunities for staff members 08/2022 Ellen Genrich 

  Search for trainings and find the best one for all 
staff. 

2.3.1.4 Add training link to Workforce 
Development Plan 

09/2022 Chris Elias WFD 
 Add trainings to WFD plan, all existing staff should 

take the training and should be added 
to the list of new employee mandatory trainings. 

 
2.3.1.5 Integrate accountability for customer 
service standards into performance 
management measures 

 
 
01/2023 

 
Kari Kampen 
- Emily 
Morales 

3.3 
Performance 
Management 
- Streamlining 

 All employees are reviewed annually on 
customer service and communication skills. 
Performance improvement plans are 
implemented for more frequent review as 
needed. 

2.3.1.6 Survey customers at least twice 
yearly on level of satisfaction with BCHD 
services (i.e. Survey Monkey, paper 
surveys, focus groups, etc.) 

 
November 
2022 

 

Ellen Genrich 

   
Survey results are the deliverable. 
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8 Goal 3 - Performance Management 
 

 
 

Performance Management Team 

Name Title Department 

Kari Kampen Director of Departmental Operations Strategic Operations 

Esmeralda Avila Health Center Program Assistant Center for Health Equity and Access to Care 
Jessica Perillo Program Manager Center for Health Equity and Access to Care 
Miriam Sanchez Contact Tracer Center for Natural and Built Environments 
Selene Martinez Breastfeeding Peer Counselor Health Equity & Access to Care 

Emily Morales Reyes Epidemiology and Data COVID-19 
Response Staffer Strategic Operations 

Evangelina Esqueda Contact Tracer Lead Health Equity & Access to Care 
Francine Alcantara Clinical Supervisor Health Equity & Access to Care 

Jasmine Kemp COVID-19 Public Health 
Response Staffer Strategic Operations 
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Strategic Plan Initiative 3.1: 
 
Achieve PHAB Accreditation 

Objective 3.1.1: To fundamentally prepare BCHD to 
confidently submit for accreditation by the end of 2022. 

Leader: Kari Kampen 
 
Team Members: Jessica Perillo, Miriam Sanchez, Esmeralda Avila, Selene Martinez, Francine Alcantara, Evangelina 
Esqueda, Jasmine Kemp and Emily Morales Reyes 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

 
Resources Needed, comments, progress, deliverables 

3.1.1.1 

To form internal committee for 
PHAB. 

 
3/1/2018 to 
12/31/2021 

 
Ellen 
Genrich 

  
8/15/2020 

Each person will be responsible for a domain (Domain 
Leader). Demonstration of knowledge and supply all documentation to meet 
measures. This was assigned and carried out. 

3.1.1.2 
 
Establish PHAB timeline 
based on Domain 
Leader recommendations. 

 
12/31/2018 
to 6/1/2022 

 
Ellen 
Genrich 

  

3/15/2022 

 
Each Domain Leader will need to take responsibility for knowing the content and 
recommending a timeline to complete all required measures. 

3.1.1.3 

To organize a filing system for 
all documents used to 
demonstrate each 
Domain/Standard/Measure. 

 

3/1/2018 to 
12/31/2020 

 

Ellen 
Genrich 

  
 
4/15/2021 

 
The network shall be used to hold all final documents used for PHAB.A file on the 
shared will need to be developed to ensure all documents can be retrieved and 
reviewed by the PHAB committee. 

3.1.1.4 

To hold regular working 
meetings to decide on the 
most appropriate documents 
to be used for each Domain. 

 
 
6/1/2018 to 
2/28/2022 

 

Emily 
Morales 
Reyes 

  
 

01/30/2022 

 

To establish a time or use a time in a preexisting meeting to specifically go over 
PHAB content. The team meets every Monday and Wednesday to split up work, 
look at documents and make progress. 

3.1.1.5 
 
To establish a mechanism to 
track progress on each 
Domain to promote 
transparency 
and report progress quarterly 
to the Board of 
Health. 

 
 
 
1/1/2019 to 
12/31/2022 

 
 
 
Ellen 
Genrich 

  
 
 

3/15/2022 

 
 
 
To track progress of this project overtime. A scorecard will be the final deliverable. 
This is developed and sent out to staff weekly. 
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Strategic Plan Initiative 3.2: 
 
Develop a Competent Workforce 

 
Objective 3.2.1: To begin tracking and increasing the knowledge base of BCHD 
workforce to better deliver Public Health initiatives and health priorities to Boone 
County residents. 

Leader: Kari Kampen 

Team Members: Jessica Perillo, Miriam Sanchez, Esmeralda Avila, Selene Martinez, 
Francine Alcantara, Evangelina Esqueda, Jasmine Kemp and Emily Morales Reyes 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

Resources Needed, comments, 
progress, deliverables 

3.2.1.1 
 
To establish a mechanism for reporting and 
tracking Employee trainings. 

 
3/1/2018 to 
12/1/2022 

 
Emily Morales 
Reyes 

 
 
WFD 

 The final deliverable will be a 
training spreadsheet to track all employee 
trainings by competency. This will be a query 
able spreadsheet that can be used for 
performance evaluations yearly. 

 
3.2.1.2 
 
Performance Improvement Plans will be 
incorporated into all employee evaluations. 

 
 
3/1/2018 to 
12/1/2022 

 
 
Kari Kampen 

 
 
WFD 

 
 
1/1/2019 

There are guidelines used when a performance 
evaluation is given, if a staff member scores 
below satisfactory levels a PIP is delivered at 
that time. PIP can be delivered at any point 
during employment  if work standards are not 
being met. 

 
3.2.1.3 
 
Public Health Competency Evaluations 
shall be completed by all employees. 

 
 
3/1/2018 to 
12/31/2018 

 
 
Kari Kampen 

 
 
WFD 

 
 
9/30/2018 

This competency needs to be completed every 
three years by all employees. The staff is 
retaking the PHF core competencies in May of 
2022. This will be incorporated into the 
onboarding of new employees. 

3.2.1.4 
 
All employees will be required to completed 
recommended trainings in the competency areas 
they have scored low on. 

 
9/1/2018 to 
6/1/2023 

 

Kari Kampen 

 

WFD 

 Final deliverable will be a table added to the 
Workforce Development Plan outlining by tier 
which trainings should be completed to gain 
knowledge in certain areas. 

3.2.1.5 
 
The scores of the competency assessment will 
be analyzed at the organizational level and at 
least one training will be scheduled department 
wide for 2022 to enhance knowledge in one low 
scoring competency level. 

 
 

1/1/2019 to 
12/31/2022 

 
 
 
Kari Kampen 

 
 
 
WFD 

  

The scheduling and documentation of this 
training will fulfill this action. There are 
several safety trainings in the budget for this 
year. 

https://boonehd.isc-cemp.com/Cemp/Details?id=5929751
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Strategic Plan Initiative 3.3: 
 
Improve Efficiency by Streamlining and Consolidating Resources 

Objective 3.3.1: 

To establish processes at BCHD which maximize human resources available and 
minimize time and expense to effectively carry out tasks, specifically in the 
Environmental Department, by the end of 2023. 

Leader: Kari Kampen 

Team Members: Jessica Perillo, Miriam Sanchez, Esmeralda Avila, Selene Martinez, 
Francine Alcantara, Evangelina Esqueda, Jasmine Kemp and Emily Morales Reyes 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

Resources Needed, comments, 
progress, deliverables 

3.3.1.1 
 
Develop process maps for all major 
processes relating to the foods program. 

 
3/1/2018 to 
6/1/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 

3.3.1.2 
 
Develop process maps related to Septic 
program. 

 
6/2/2018 to 
9/1/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 

3.3.1.3 
 
Develop process maps related to Well 
program. 

 
9/2/2018 to 
1/1/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 

3.3.1.4 
 
Develop process maps related to potable 
water program. 

 
1/2/2019 to 
4/1/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 

3.3.1.5 
 
Develop process maps related to lead 
program. 

 
4/2/2019 to 
7/1/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 

3.3.1.6 
 
Develop process maps related to vector 
control program. 

 
5/1/2018 to 
10/1/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 

3.3.1.7 
 
Develop process maps related to 
demolition program. 

 
7/2/2019 to 
10/1/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 

3.3.1.8 
 
Develop process maps related to nuisance 
program. 

 
10/2/2019 to 
12/31/2022 

 
Emily Morales 
Reyes 

 
PM Plan 

  
Completed process map. 
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8.5 Apply Evidence-based Practices 
Strategic Plan Initiative 3.4: 
 
Apply Evidence-based Practices 

Objective 3.4.1: BCHD is dedicating to using current 
evidence based practices and best practices. Each 
program will identify at least one best or evidenced 
based practice it uses and report on the results, by the 
end of 2023. 

Leader: Kari Kampen 
 
Team Members: Jessica Perillo, Miriam Sanchez, Esmeralda Avila, Selene Martinez, Francine Alcantara, Evangelina 
Esqueda, Jasmine Kemp and Emily Morales Reyes 

Key Actions Needed Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

 
Resources Needed, comments, progress, deliverables 

3.4.1.1      

WIC and FCM shall 
identify on evidence 
based or best practice 
used in its delivery to 
clients served. 

 
 
 
3/1/2018 to 
12/1/2022 

 
 
 
Francine 
Alcantara 

 
 
 
WFD 

 
 
 
Identification and demonstration of practices shall be reported out in BOH packet 
before deadline for completion. 

3.4.1.2      

CD department will 
identify at least on best 
practice or evidence 
based practice used in 
its delivery to clients. 

 

7/2/2018 to 
10/1/2020 

 
 
Sonia 

 
 
WFD 

 
 
6/1/2020 

Identification and demonstration of practices shall be reported out in BOH packet 
before deadline for completion. This department set up a contact tracing unit to 
respond to the COVID19 pandemic. The evidence based practice of PPE, isolation 
and quarantine was educated to cases and contacts. 

3.4.1.3      

PHEP shall identify at 
least one evidence 
based or best practice 
used in its delivery to 
the population or 
partners. 

 
 
10/2/2018 to 
1/1/2020 

 
 
Ellen 

 
 
PM plan 
and WFD 

 
 
6/2/2020 

Identification and demonstration of practices shall be reported out in BOH packet 
before deadline for completion. The Emergency plans in this department are based 
on evidence based research and best practices. The plans were used, and revised as 
needed during the COVID19 pandemic response. 

3.4.1.4      

Environmental 
department shall 
identify at least one 
area in which 
evidenced based 
practice or best 
practice is being 
implement in it's 
program delivery. 

 
 

1/2/2019 to 
12/31/2023 

 
 
 
Chad 

 
 

PM plan 
and WFD 

 
Identification and demonstration of practices shall be reported out in BOH packet 
before deadline for completion. The EC center received a grant to provide a system 
for evaluating food service establishments. This will limit the variation of 
inspectors and establish a process to be followed. This is a three year grant. 

 
 
 
 
 
 
 
 
 
 
 

https://boonehd.isc-cemp.com/Cemp/Details?id=5929753
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9 Goal 4 - Funding Diversity 
Published 5/3/2022 15:10 by Emily Morales 

 
 

Funding Diversity Team 

Name Title Department 

Kari Kampen Director of Departmental Operations Strategic Operations 

Alisen Ohearn Environmental Center Supervisor Center for Natural and Built Environments 
Ana Torres Office Assistant, Strategic Operations 

 
Brian Zepeda 

COVID-19 Mass Vaccination Medical 
Biller and Immunization Registry 
Specialist, 

 
Center for Health Equity and Access to Care 

Colleen Long Program Navigator Center for Health Equity and Access to Care 
Michelle Rebolledo Contact Tracer Center for Health Equity and Access to Care 
Mireya Garcia Contact Tracer Center for Health Equity and Access to Care 
Jasmine Kemp COVID-19 Public Health Response Strategic Operations 
Emily Morales Reyes Epidemiology and Data COVID-19 

Response Staffer Strategic Operations 

https://boonehd.isc-cemp.com/Cemp/Details?id=5915529
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9.2 Construct a Reporting System to Support Financial Integrity and Transparency 
Published 5/23/2022 14:38 by Emily Morales 

Strategic Plan Initiative 4.1: 
 
Construct a reporting system to support financial integrity and transparency 

Objective 4.4.1: 

To maximize efficiency of accounting software to reduce manual time spent on 
reporting and budgeting, creating a transparent and effective reporting 
system. 

Leader: Kari Kampen 

Team Members: Alisen Ohearn, Ana Torres, Brian Zepeda, Colleen Long, Kari Kampen, 
Michelle Rebolledo, Mireya Garcia, Stella Cosgray, Jasmine Kemp and Emily Morales 
Reyes 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

Resources Needed, comments, 
progress, deliverables 

4.4.1.1 
 

To add financial reports to new BOH report 
in Domain 11. 

 
3/1/2018 to 
6/1/2018 

 
 
Kari 

2.1 
Communication 
- Enhance 
internal 
communication 

 
 
1/1/2018 

 
BOH packet demonstrating domain 11 has 
current approved financial reports. 

 
 

4.4.1.2 
 
To eliminate unnecessary or duplicative 
reporting structures. 

 
 
 

3/1/2018 to 
12/31/2018 

 
 
 
 
Kari 

 
 
 

PM and QI plan 

 
 
 
 
12/1/2020 

To analyze current procedures and create on 
data flow diagram to encompass all needed 
financial processes. 

4/20/2018 - Sandi to analyze receipt 
categories in Accounting Software. 

11/2019 software abandoned and 
QuickBooks used to streamline process with 
county treasurer's office. 

4.4.1.3 
 
To efficiently track expenses and revenues by 
grant/program each month, allowing for 
managers to make sound financial decisions 
related to programs served. 

 

1/1/2019 to 
12/31/2022 

 
 
Kari 

 
 
PM Plan 

 To develop an at a glance report by center to 
see progress on grants. 
 
To develop a way for center supervisors to view 
grant reports. 

4.4.1.4 
 
To track expenses and revenues and 
highlight one program each quarter. 

 
1/1/2019 to 
12/31/2022 

 
 
Kari 

2.1 
Communication 
- Enhance 
external 
communication 

  
To make the dashboard available and 

useable to all staff. 

4.4.1.5 
 
To utilize the budgeting worksheet in 
conjunction with program managers to reach 
budgeting goals for upcoming fiscal year. 

 

4/1/2018 to 
12/31/2023 

 
 
Kari 

 
 
PM plan 

  
 
To include managers in budgeting process for 
FY 2023.The completed worksheet will be final 
deliverable. 

4.4.1.6 
 
To update existing accounting policy and 
procedures for BCHD reflecting the 
processes of the newly implemented 
software. 

 
 
3/1/2018 to 
12/31/2023 

 
 

Kari 

 
 

PM Plan 

 To deliver a completed Policy and Procedure 
manual with all current fiscal practices. 

11/2020 - indirect policy complete 

1/1/2020 - front desk process complete 

https://boonehd.isc-cemp.com/Cemp/Details?id=5929754
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9.3 Develop a Resource Sustainable Organization 
Published 5/23/2022 14:46 by Emily Morales 

Strategic Plan Initiative 4.2: 
 
Develop a resource sustainable organization 

 Leader: Kari Kampen 

Objective 4.2.1: To maintain current funding and secure other funding resources 
contributing to the sustainability of BCHD by 2023. 

Team Members: Alisen Ohearn, Ana Torres, Brian Zepeda, Colleen Long, Kari Kampen, 
Michelle Rebolledo, Mireya Garcia, Stella Cosgray, Jasmine Kemp and 

 Emily Morales Reyes 

 
Key Actions Needed 

Time frame 
for 
Completion 

Point 
Person 

 
Alignment 

Date 
Complete 

Resources Needed, comments, 
progress, deliverables 

4.2.1.1 
 
To identify at least one area that BCHD can 
make additional revenue each year. 

 
3/1/2018 to 
12/31/2022 

 
Kari 

 
PM Plan 

 
12/31/2022 

COVID 19 Vaccines created considerable 
revenue in 2021. This was reported to the 
medical director and in the BOH packet for 
end year. 

4.2.1.2 
 
To actively partner with organizations working 
on health priorities to collaboratively apply for 
local funding to support efforts. 

 
 
9/1/2018 to 
12/31/2019 

 
 
Amanda 

 
 
IPLAN 

 
 
10/1/2019 

Linkage to Goal 1 Initiative 2. Once 
collaborations are set for Health Priorities 
funding opportunities will be applied for. 
Behavioral Health Task Force has received three 
grants to target the behavioral Health 
- Health priority. 

4.2.1.3 
 
To seek new grant opportunities through state 
and federal funding sources which align with 
our health priorities. 

 

1/1/2019 to 
12/31/2019 

 
 
Amanda 

 
 
IPLAN 

 
 
10/1/2019 

To apply for at least one government grant by 
2019. 

Behavioral Health Task Force has received three 
grants to target the behavioral Health 
- Health priority. 

 
 
4.2.1.4 
 
To actively engage community and community 
leaders communicating the need and worth of 
public health to secure current or increase in 
levy funding. 

 
 
 
 
3/1/2018 to 
12/31/2022 

 
 
 
 
Amanda 

 
 
 
 
PHAB 

 
 
 
 
12/31/22 

02/15/2018 - Public Health Administrator 
secured funding for grant writing dedicated to 
the behavioral health priority. 

09/15/2021 - Public Health Administrator 
secured ARP funding to keep COVID-19 
mitigation efforts going. 

Active presence at community events and all 
political engagements promoting public health 
professionally and consistently. 

4.2.1.5      

To consistently review fee structure 
and cost benefit analysis to ensure 
programs are running efficiently and fees align 
to keep services affordable to community while 
contributing to balancing 
the BCHD budget. 

 
10/1/2018 to 
12/31/2023 

 
 
Alisen/Kari 

 
 
PM Plan 

Review of expenditure vs revenue every three 
years for all fee for service programs. 
 
3/1/2022The EC Center has updated all fees 
related to their programs. 

 

https://boonehd.isc-cemp.com/Cemp/Details?id=5929755

	Table of Contents
	Agency Profile
	Appendix 1
	Boone County Health Department Organizational Chart

	Appendix 2
	Appendix 5
	Boone County Health Department

	Appendix 6
	8 Goal 3 - Performance Management



